
Question: Do you believe Long's Chapel has an overcrowding issue? Have 
you personally been impacted? 

 

I. Overcrowding is an Issue that Needs to be Addressed (132 responses = 69%) 

Focus is on Common Areas (43 responses = 33%) 

1. Yes! Hallways in gathering area and children's area are insane. We've had families tell 
me they'll not be back to the children's area because they felt suffocated and it 
scared their child. 

2. Yes – halls between services too crowded. Services close together. Doesn't promote 
talking to visitors or friends. 

3. Yes. Must expand gathering area (and drew sketch of a possible solution) 

4. Yes – between services.  
Difficult time finding parking spaces for the 11:00 service 

5. Yes. After the 9:40 service the halls are so full 11:00 worship can't get in 

6. After the 9:40 you can hardly move either toward the coffee area or any Sunday 
school class 

7. Yes, the narthex is beyond capacity between services 

8. Yes. Have to get here early to get a seat. Agree gathering area is crowded and 
confusing between services – you want to visit/fellowship and get to know but it is 
loud and distracting to those still worshipping. Chaos coming and leaving services. 

9. I feel the overcrowding condition is between services because our gathering area is 
not adequate for the groups waiting to come in 

10. Only in the hallways outside the sanctuary. It feels like you are swimming upstream to 
get to Sunday school or that you have to be at the door to get a seat when the 
previous service lets out 

11. Yes, only coming into the worship service at 11:00 

12. Yes, yes. The bottleneck at the middle door to the sanctuary at 10:55 on Sunday is an 
impossible challenge. 

13. Prior to moving to the Venue it was a nightmare to get out of the sanctuary and down 
the hall 

14. Yes. Gathering area is too small. Hallways don't allow movement I both directions. 

15. Yes, simply not enough square footage; crowded between services, Have had 
difficulty finding a room to rest. 

16. In gathering area 

17. Yes! Hard to get where you need to go 

18. Yes, between services on Sunday morning 

19. Yes, especially at this time of year. The overcrowding is unsettling especially between 
services. 



20. Yes, especially difficult during exchange of congregation between services. Feels like 
a large high school between classes. Unwelcoming and awkward to new folks. 

21. Yes – Confusion and overcrowding in narthex between services 

22. Yes, especially in the narthex area. I have not been impacted personally. 

23. Definitely yes! After Sunday school, after worship, going to the fellowship hall, 
waiting in rest rooms and parking lots, etc. has been a challenge. Many times it was 
an obstacle to everything great experienced that morning and then, at times, seeing 
the large groups of people coming to church can be very exciting.  

24. Yes and yes. Only after 8:20 service 

25. leaving our service out the door to a crowd of people anxious to get into the next 
service 

26. Yes it is an issue. The first time my wife and I visited we felt shuffled in to the 
hallways and the coffee area plus we had to go outside in the rain to get to a SS class  

27. Yes – you can barely pass in the gathering area when services change. If someone 
stops to speak and have conversation, it causes a road block 

28. Yes. When first attending LCUMC it was intimidating to have the rush of people 
coming out of 9:40 worship as we were waiting to go in 

29. Yes, in gathering area and passages 

30. Yes, I agree that transition times are busy. I have purposely sat in a section so that I 
would have to go through people after the service so I could get to SS on time 

31. Yes it is overcrowded; movement around the church 

32. Yes we have an overcrowding in main Sunday morning services. Also in our SS room. 
Venue, halls, Sacristy very crowded. 

33. Very difficult to get into church between services; as we navigate the walk it is 
difficult to even speak to people 

34. The Sunday class I attend had 36 people in class last week. The room was full but I 
don't think that negatively impacts the group. The hallway between the Venue and 
the Sanctuary is the worst area in my opinion. 

35. Yes, limited seating, hard to get thru gathering area and halls between services 

36. In the hall that connects the Sanctuary and Venue. It is hard to maneuver.  

37. Yes, especially in the gathering areas between 9:40 and 11:00. The traffic flow just 
doesn't work in such a small space. 

38. Yes, in the gathering area. When new here, the people and movement was a little 
overwhelming to navigate. Lack of signs above peoples' heads for new people to see 
"where to go" was making me feel lost. This church facility is a scary maze, especially 
without signs that are visible above other's heads. 

39. Yes, I see it in the period between the 9:40 and 11:00 services 



40. Very definitely an issue, especially between the 9:40 and 11:00 services. When we 
arrive for the 11:00 service the doors and gathering spaces as well as the parking lot 
are bottlenecks and there is no time to interact. 

41. Yes. Yes. It is difficult to move from the Sanctuary to SS class or vice versa. 

42. Yes the gathering area is crowded before and after each service. I believe that all of 
us should be encouraged to fill the pews and not try to sit at the end of the row. The 
ushers could encourage this. 

43. Yes getting out the hallway after the 9:40 service is a nightmare 

 

Focus is on Fellowship Impact (28 responses = 21%) 

1. Yes (between 9:40 & 11:00) – you just want to hurry out; it's so crowded; would love 
to just visit 

2. Yes. Sunday AM is not an easy place/time to make any "connection;" it is extremely 
difficult to even carry on a conversation, much less meet with anyone 

3. Yes. It is like Grand Central Station on Sunday AM. Easy to be intimidated… hard to 
connect with people. Looks like it could take forever to get involved and accepted. 

4. Yes. The hallways outside the sanctuary between services are chaotic. It is really not 
possible to stop and fellowship with our fellow brothers and sisters in Christ. In 
addition, the same can be felt in the hallways of the Children's Ministry Building. 

5. I think we do. Impossible to talk between services. No gathering area really in the 
Narthex. Have to weave through traffic to see people. 

6. Yes. Sunday mornings I find myself pushing past everyone because I need to get to my 
next location to help lead Sunday school. I miss opportunities to greet others because 
I know I have to "fight the crowd." 

7. It is hard to move from one location to another for people that don't feel comfortable 
in crowds and have problems walking without assistance. You see someone that you 
would like to speak to and they are gone before you can get there. Our Sunday school 
classroom is too crowded to move about and makes some people feel uncomfortable. 

8. Yes, especially in the gathering space around the worship center. Personally, it has 
limited my ability to interact with others as desired on numerous occasions. 

9. Yes. As is acknowledged already, the narthex between services is crowded and 
confusing. "Bucking traffic." Very difficult to fellowship. Yes, with respect to space for 
encounters before and after worship readily accessible from the sanctuary. 

10. Yes, trying to talk in gathering area between services. You feel you are causing 
problems for others that are trying to worship. Can't meet and have discussions freely. 

11. Yes, between services, not enough space for fellowship 

12. Yes, I've seen it between 8:20 and 9:40 services that impedes relational experiences 

13. Yes! Each time after worship it is chaos navigating the halls – would love to be able to 
stop and share with others – How are you? – What's going on? – Wasn't worship special? 
But it is too hard to stop and speak and share! 



14. Yes, the chaos between services which was mentioned by Chuck is in our experience 
every Sunday waiting for the 9:40 service to end and the 11:00 to begin. We are just 
packed in like sardines, unable to really visit with each other. 

15. Yes! Especially as one worship service concludes and another is about to begin. I look 
into strange faces without names and fail to make any effort to get acquainted! 

16. Yes! We need space to gather and fellowship prior to and between services so as not 
to disrupt on-going worship services. We need additional education space to nurture 
our members and their families. 

17. Definitely! No place to visit before or after worship – foyer too crowded, too noisy. 

18. Yes. The time between services is something to overcome. It presents a very lonely 
crowd effect; one which requires a determined will to overcome and overlook. 

19. Yes, it is difficult to exit out of worship … almost feel "bombarded." When you see 
someone you know, difficult to carry on a meaningful conversation. 

20. Waiting area – visiting is nice but distracting – not so much personal 

21. Yes! After church I feel like I just need to get out of the way and end up rushing to my 
vehicle rather than fellowshipping with others in the church. 

22. Yes. It keeps me from visiting with people who I see in worship, but just can't get to 

23. Yes, especially between services; there is not time to fellowship with the folks 
attending other services 

24. Yes! We come early to meet members, but can't because people are coming out of 
service and stop to visit with others – in the hallways, gathering area, on the 
sidewalk. No room for us to come in and also meet others. 

25. Yes. We come early to find a seat at 9:40 but don't have time "connect" with others. 
Getting seated as 8:20 leaves and getting out for 11:00 coming in. 

26. Yes, hard to stop and visit in the hallways as you leave church and head to Sunday 
school classes. 

27. Yes, always a challenge to talk with people between services 

28. Yes. We have an overcrowding issue that begins in the parking lot. It then reaches 
into the gathering space by preventing fellowship between services. 

 

Focus is on Sunday School (20 responses = 15%) 

1. Yes. Much of the problem lies with the obsolescence (functional) of the educational 
facilities. 

2. I have been impacted in our SS class by not having space to move around to talk to 
fellow classmates and by having to exit the room too quickly so that the next class 
could come in. 

3. Yes, Yes. We have no classroom designated to the use of older adults and kept clean. 
Children are messy as they are children. The services are not overflowing – Venue has 
been closed several weeks at 9:40. 



4. Yes. The main impact has been experienced in an overcrowded Sunday school space. 
Several times we have added additional seating to accommodate our group. It is a 
good problem to have but does deter visitors from returning – as being "cramped for 
Christ" may not be easy for newbies to "enjoy." 

5. Yes. Sunday services change-over of congregations in the lobby area; Sunday school 
classroom space 

6. Yes we are overcrowded. Our SS class is overflowing every Sunday morning and there's 
no room for growth 

7. The gathering area is too small and it is chaotic between services. Also our Sunday 
school class is too small. 

8. Yes. I have not been impacted in worship as I attend the 8:20 or 11:00 services. Our 
Sunday school class would not hold many more people. The crowding in the gathering 
area between services definitely prohibits fellowship. 

9. We need to have room for growth in Sunday school classes. It looks like pre-school and 
children's Sunday school is busting at the seams. 

10. Absolutely. Yes. The between-service "squeeze" and space for Sunday school class. 

11. Yes, we have an overcrowding problem. (1) Our Sunday school class has 35-42 people 
in a room too small … (2) the halls between services don't allow ease of passage or 
time to visit with each other and/or visitors. 

12. Yes, not enough classroom space; think more equipment is needed – DVD players, 
video cameras – storage space 

13. Yes. Nursery "packed out;" many adult classes no room to invite and grow or divide. 
5th grade boys in pastor's office = not good!  

14. Yes, no place to relax and visit between services. Need to have emphasis on small 
group connections but have to have space for it 

15. SS and other meeting spaces; 9:40 worship 

16. Yes. Our SS class (Koinonia) is standing-room-only on many Sundays, and we've had 
many one-time visitors because of it 

17. Overcrowding in SS class (9:45) – not able to stay and visit with classmates after the 
lesson or discuss the lesson because the next class is waiting at the door 

18. Yes, this is exemplified by the size of the Sunday school classes. By being able to 
share the love of Jesus and the meaning of the love to fellow men can we spread the 
Christian love to all people 

19. Yes, occasionally in the 9:40 service; only more concerned about overcrowding in the 
educational spaces/facilities 

20. Yes, Sunday school room crowded. Some classes you have to go outside to get in. 
Gathering area & coffee area crowded between services 

 

Focus is on 9:40 Service (12 responses = 9%) 

1. Yes. Often the 9:40 service is wall-to-wall people 



2. As an usher I see the peak Sunday experience as a discomfort. I am encouraged when 
people start squeezing in to accept another person. 

3. Yes! Only by coming early do we get a seat. (Tried the venue, but missed the worship 
in "big church.") 

4. Yes and yes. Hard to move from worship to other locations; overcrowded worship 
space; inadequate SS space 

5. Sometimes when I attend the 9:40 I feel like it is overcrowded. Usually I attend the 
8:20. Most churches only have 2 services (as we did years ago) and if this were the 
case we would be very crowded. 

6. Yes! Yes! It is hard to sit with family if you need to save a seat due to the dirty looks 
you receive from individuals including ushers. 

7. Yes, the second service does not have room to worship fully. When they leave after 
that service they flood out and impact those arriving for the 11:00 service; parking is 
also a problem at that time. 

8. Yes. It is most evident at the 9:40 service. The area outside the Sanctuary after 9:40 
and before. 

9. Yes, between services and at the 9:40. I have ushered and sought out seats for late-
comers. 

10. There is an overcrowding issue particularly at 9:40. Has there been consideration to 
alter the times of the services? 

11. 9:40 service for sure 

12. Yes, at the 9:40 service. Do not like sitting in the balcony when crowded; there is no 
choice 

 

"General" Overcrowding Comments (29 responses = 22%) 

1. Just not enough space – unable to fellowship limits new programs 

2. Yes we have an overcrowding issue. Especially between services. No gathering space 
to meet and talk without being in the flow of people. Overcrowded Sunday school 
room (Koinonia); worship leaders space is crowded (choir & musicians); 9:40 service is 
packed. I have had guests here and trying to move around after 8:20 service is very 
problematic. 

3. Yes – some SS classes are overflowing. It's very uncomfortable entering worship 
because of jammed hallways. Acts 2:42 would be better attended if more room. 

4. Yes we are overcrowded – visitors can be intimidated – but small group interaction can 
help people feel more at home in the larger setting. 

5. Yes. Just try to schedule a class for Wednesday night! 

6. Yes. If we could have just two services and Sunday school between, more might 
attend Sunday school. Not enough room for Sunday school classes; fellowship hall is 
too small; can't have large group gathering. 



7. Yes. Many of the hallways seem tight with congestion and many groups in rooms are 
filled to capacity and then some. 

8. Yes, the Children's Area and the gathering areas are chaotic and overcrowded every 
Sunday. Children's classrooms are overcrowded. I deal with it now, but hope to see 
change. 

9. Yes I do and I am glad that it is being addressed. New people come in and see the 
crowd on their way out and probably just want to run out. When you're in a huge 
crowd and do not know anyone around you, it can be quite terrifying. Even if you 
wanted to get a cup of coffee through all the people, good luck finding it. I believe at 
Biltmore Baptist the coffee shop is huge and right in front of the entrance. 

10. Yes. I had a lot of trouble scheduling a Red Cross Blood Drive for our church because 
of heavy use of the fellowship hall. I'm also concerned about our lack of space for 
setting up a hand bell choir practice area. 

11. Yes. As an usher almost on a weekly basis, I can state from experience that it is 
always a present and negative issue. 

12. Yes. We share our SS room with young children. Parents are often late picking up their 
children, so we wait in the hall for a good while.  
In general, classroom space for classes during the week… 

13. Yes, but I am not personally impacted. I always have a good seat in the choir! 

14. Yes! I have invited people to attend before and have been told they tried, but could 
not find a parking space, or once inside, no place to sit … so they left. 

15. Yes, I have personally been impacted. Location of classrooms, logistics should be 
considered for age-appropriate locations especially with stairs and distance to 
sanctuary.  

16. Yes, it reminds me of this – "hurry up and wait!" 

17. Yes. People seem to leave quickly because they have to keep moving due to crowds. 
Hard to loiter. 

18. I sure do – Help – welcome station; also where we meet to eat on Wednesday night 

19. Overcrowding has been an issue from the beginning when we began attending in 2004. 
Not only in worship services, which is not that bad, once you get to know how to 
navigate – which can be overwhelming to newcomers. But the most important issue, 
to my family, is in the children's ministry. It even got to the point that our 10 year old 
prefers to go to worship and does not enjoy the children's ministry department at all. 

20. I prefer the 8:20 service as less folks are there plus I changed my entrance/exit path 
to avoid congestion 

21. I agree with the pastor – chaos.  

22. Yes, personal impact not much, but loss of people due to space issues is a problem 

23. Yes – I only attend the 11:00 service and parking is a problem 

24. Yes. I have had to look for seating space in our 9:40 worship. The congestion in 
hallways between services is a little aggravating almost every Sunday. While the 



creative use of SS class space each Sunday is good it does cause some confusion in 
hindering groups 

25. Yes, parking and welcome center 

26. Yes, there is an "overcrowding" issue but this church leadership has managed it well – 
such as with technology at 9:40 in the Venue where we worship. But as we grow the 
number of services it does tax the staff and facilities. Also the building is used during 
the week more than most churches. 

27. Yes 

28. Yes. Yes. 

29. Yes 

II. Generally Neutral Response (35 responses = 18%) 

Overcrowding Occurs only at Certain Times (15 responses = 43%) 

1. Sanctuary – not in 8:20 and 11:00. Sunday school is at times. Narthex is crowded 
between services. 

2. At times there is overcrowding, but I have not been personally impacted. 

3. Only after 9:40 service when encountering 11:00 service congregation and efforts to 
go to the coffee area is a bit of a hassle 

4. Yes, but I believe it fluctuates. I have not really been that impacted other than 
walking in the hallways between services but it is not unbearable. 

5. Only in the second service. 

6. There are times when this is more of an issue than others. It is often an opportunity 
though to "run into people." Provide more benches inside and when weather permits 
outside sitting areas where people can casually talk together. 

7. Only in the gathering areas between services and for congregational meals 

8. At times but not always. Parking can be an issue. Classroom space could be improved. 

9. It seems as thought the second service is more crowded 

10. Yes if growth continues. 9:40 service is the big problem area but most time other 
services look like 30-50 empty seats 

11. It doesn't affect me but I think it would at 9:40 service 

12. I do not know if it is a seasonal issue or a permanent problem; attendance would be a 
valuable tool 

13. We attend the Venue and feel it has a community feel. Wish more "old timers" who 
feel led to come to the Venue and make space for visitors. 

14. Yes we have overcrowding at certain times and seasons 

15. We attend the traditional service where there is normally adequate seating. However, 
as the earlier service dismisses, I find it impossible to find friends or those who helped 
me with Christmas Angels in order to communicate needs or simply say thank you. 

 



Prefer a "Full" Feeling (5 responses = 14%) 

1. I don't see it so much in worship because I like a full house. There is a definite 
problem between services. Lack of classroom space for SS classes and for spiritual 
growth classes. 

2. At times. The crowding issue does not impact me negatively, but quite the contrary; 
it is positive and exciting. 

3. Yes! What a wonderful blessing. Sunday school space for youth needed very much; 
have noticed overcrowding mostly between services 

4. Yes, but what a blessing to have that problem 

5. Yes, thankfully 

 

General (15 responses = 43%) 

1. I have questions about what "overcrowding" means in the big picture. Some things are 
crowded, some are not – we need to be sure we know which is which. What do we 
really need? 

2. Yes and no. I attend 11:00 and definitely don't feel overcrowded at worship. I see the 
issue through others' eyes, however, and understand the thoughts. I struggle with 
God's plan for us with regard to building. 

3. The area for classrooms is confusing, though the classrooms themselves are not always 
crowded. Certainly, the layout is not at all "user friendly."  

4. Yes, but not to the extent that I felt harassed 

5. Not once we are in a service. It is sometimes confusing waiting outside the sanctuary 
doors. As newcomers it is hard to meet people. 

6. Yes, but I am able to speak to those I want to. We need more space but money is not 
as available as we need it to be. I can invite new people and keep them happy. 

7. I don't think the problem is acute today, but will need to be addressed so in future to 
stay ahead of it. Parking is the worst issue. 

8. Normally we attend the 8:20 service, so the issue is nominal. But we do hear about 
the problem quite often. Sunday school classes are very limited due to lack of space. 
Fellowship would be much improved if there were a gathering area. 

9. Yes, but personally no – need more space for SS classes and young adult groups 

10. Nothing that couldn't be resolved with some slight scheduling changes. Keep services 
on schedule and use the Venue as the gathering area between services 

11. I'm okay but love to come here to learn God's words – pray – grow more group 

12. Yes No. When worship is over I have places to go. 

13. I believe the stories I am told. I have not been impacted by overcrowding, but that is 
a choice regarding the service I attend.  

14. Apparently because I usually attend the 11:00 service, I am not burdened with this 
problem. 



15. Yes, but not really personally affected. This is an issue I can live through because it's 
the worship that is significant; not the trip in or out 

(Two respondents left question blank) 

 

III. Non-Agreement (25 responses = 13%) 

1. Uncertain – I look at the attendance numbers in the bulletin and they are not 
increasing 

2. Yes we do have an issue with overcrowding. Personally impacted? I really have not 
because I have approached the parking lot, to the sanctuary to classrooms with an 
open mind. (Thinking what a great problem to have here at LCUMC.) 

3. I attend the 11:00 service and crowding is not an issue. I can't speak for the other 
two. I have not been impacted. I feel SS space is a space issue. We need more SS 
rooms. 

4. Overcrowding possibly 4 Sundays of the year. Most people in Venue are there because 
they choose to be. Never an early service attendee. Sunday school and reg. classes 
need addressing (space). 

5. No. Only between services in the gathering area!  

6. I get here early and get my seat! That's terrible. I need to be more flexible. 

7. Not really; maybe parking sometimes. 

8. No, not with respect to worship seating – we attend different service times and sit in 
different spaces.  

9. I don't see it as "chaos" in any way. Having people close together talking, hugging, etc. 
is not distasteful to me in any way. Having people touching and sitting close together 
is what Christians in other countries – especially the third world – consider a part of 
showing their love for God and each other. 

10. No. The kids have been segregated by sex for Sunday school which makes us look 
overcrowded. When both the Venue and the sanctuary are full, then I will say we are 
overcrowded and need expansion. 

11. Not as much on Sunday morning worship as at other times or places 

12. No. The Venue is only filled one or two times per year. 

13. Do not believe with the introduction of the 4th service there is an issue in the 
sanctuary; there is need for more classrooms. 

14. Personally, I have not had an issue with the overcrowding. Occasionally it is difficult 
transitioning from the 9:40 service to our Sunday school class. But, if we want to 
chat, we work our way outside. 

15. No and No. 

16. The overcrowding in the common spaces is not critical to correct/fix 

17. No we have other options that could receive consideration, at least on an interim 
basis. Current timing is simply not the best 



18. I do not feel overcrowded even in 9:40 service – never in 11:00 service. It's good to be 
crowded! 

19. No. I don't know anyone who has not been able to find a seat. (I serve as an usher.) 

20. Yes and No. I think it is approaching an overcrowding problem. I think it is not a 
serious detriment to faith at Long's Chapel 

21. Yes at times. No. 

22. No. I like crowds. 

23. Not really. Scheduling services a little further apart in conjunction with Sunday school 
classes should reduce the surge effect. 

24. "Overcrowding" I'm not sure. I have not seen the attendance records for the past years 
by hour of service. It would appear at first glance the immediate problem is a 
scheduling problem. 

25. Seasonally there is an issue, but I haven't been personally impacted.  
Q: Has another Sunday service been considered?  
Q: Have ideas come forth on creating more sanctuary space (i.e. seating 
rearrangement)? 

 


